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At Kshitij 2026, the Operations Club (Pro-Ops) successfully organized two interactive games
—Operations  Bingo and Deal  &  Deadlock—designed  to  bring  operational  strategy  and 
decision-making to life for students and faculty alike. 

Objective 

The primary objective of the Operations Club at Kshitij 2026 was to demonstrate the critical 
role  of  operations  in  business  strategy,  enabling  students  and  faculty  to  experience  how 
planning, decision-making, and execution drive organizational success. The activities aimed to:

 Reinforce the importance of operations in strategic decision-making.
 Develop problem-solving and analytical thinking skills.
 Encourage teamwork, coordination, and resource management in competitive 

scenarios.

Overview of the Session

At  Kshitij  2026,  the  Operations  Club  (Pro-Ops)  brought  operational  strategy  to  life  by 
organizing two engaging and interactive games—Operations Bingo and Deal & Deadlock—
designed to provide students and faculty with hands-on experience of how operations form the 
backbone of effective business management.

The first activity, Operations Bingo, introduced participants to essential operations concepts 
and terminology in an interactive and competitive format. Students from  MBA, BBA, and 
MBAI programs actively participated, applying theoretical concepts to practical scenarios in a 
fun, game-based environment. Through the activity, participants were able to see the practical 
relevance  of  operations in  day-to-day  decision-making,  resource  management,  and 
organizational  efficiency.  A  total  of  47  students competed  in  Ops  Bingo,  demonstrating 
enthusiasm, collaboration, and analytical thinking as they connected classroom knowledge 
with real-world operational principles.

The second activity, Deal & Deadlock, provided participants with application-based questions 
on operations, simulating real-world business challenges where strategic decision-making, 
negotiation, and resource optimization were key to success. Students from MBA, BBA, and 
MBAI programs participated in the game, showcasing their ability to think critically, make fast 
operational decisions, and coordinate effectively in competitive scenarios. 21 students took part 
in Deal & Deadlock, engaging deeply with the problem-solving and strategy elements of the 
game.



Both activities created a vibrant environment where participants could experience operations in 
action, while faculty guidance added depth by highlighting the significance of operations in 
executing successful strategies. The high level of participation across students reflected strong 
interest in operations as a field and reinforced the message that great strategies succeed only 
when supported by strong operational execution.

Winners

Deal & Deadlock:

1st Place: Muhammad Mirza
2nd Place: Prathmesh Donge
3rd Place: Vrinda Maheshwari & Palkin Goyal

Operations Bingo:

1st Place: Darshana Gelani & Kanchan Tolani
2nd Place: Janmejay Shukla
3rd Place: Abhishek Puri



Learning Outcomes

Participants gained understanding of the importance of operations in business management:

1. Strategic  Thinking  in  Action: Learned  how  operations  translate  strategy  into 
measurable outcomes.

2. Problem-Solving Skills: Developed the ability to make quick, data-driven decisions.
3. Resource Management: Understood the importance of optimal resource allocation for 

efficiency.
4. Teamwork  and  Coordination: Experienced  collaborative  decision-making  and 

conflict resolution.
5. Operational Excellence: Recognized that  strong operations are the backbone of 

successful  strategies,  reinforcing the practical  relevance of  operations in business 
execution.

The activities successfully highlighted that great strategies succeed only when supported 
by strong operations, making learning interactive, practical, and highly engaging for all 
participants.

Conclusion

Overall,  the  events  successfully  demonstrated  that  operations  are  the  backbone  of  every 
successful business initiative. Through these interactive games, the Operations Club not only 
made learning engaging but also highlighted the real-world importance of planning, problem-
solving, and execution in operational management, making Kshitij 2026 an enriching and 
educational experience for all participants.
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